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TO: Parish Presidents 
From: Lynn Lavictoire, Diocesan President 

“…whoever wishes to become great among you must be your servant, 

and whoever wishes to be first among you must be slave of all. 

For the Son of Man came not to be served but to serve, and to give his life a ransom for many.” 

Mark 10:43-45 

Happy New Year! 

 

Congratulations to all the new parish council presidents! What a wonderful way to begin the New Year! 
 
Being thrust into the role of your new Ottawa Diocesan CWL Council President reminded me of a workshop 
I participated in at the Annual Ontario Provincial Convention in July 2018. The workshop was led by then 
National President Margaret Ann Jacobs and was entitled “Envision our Future.” 
 
In the workshop, Margaret Ann stressed her belief in the future of the League and how we should embrace 
this future with purpose, with our values, our mission and how to be responsive to the needs of others. The 
workshop was also a teaching on the concept of servant leadership and what makes a great leader. If you 
are reading this, you are already a great leader. A leader lives by leading with integrity. A credible leader is a 
leader who walks the talk. Phenomenal leaders bring out the greatness of others by communicating clearly 
another person’s dignity, their worth and their potential. As leaders we’ve been anointed by other leaders 
in our own lives who helped to develop the self-confidence to release their own greatness. We have all 
been blessed to know visionary leaders who dream and plan with clarity for our future. 
 
As presidents, we all possess the skills to model these leaders. Some of us have not yet realized our full 
potential. We are all different and we all respond differently to different leadership styles. Margaret Ann 
noted that task oriented people may be great leaders but so are those who quietly draw out the best in 
others because they are present to them and they know how to affirm the best qualities they possess. 
When you tie this in with the League, there is the need to be a servant leader.  
 
Regardless of our personalities, we are all called by God to develop the gifts that he has entrusted to us. We 
are all called to serve. Everyone in a position of authority must serve. Authority is not something one has 
earned or an entitlement. We are all accountable to God and we have to allow Him to work through us.  
 
A servant leader is a servant first, a leader who acts with humility, harmoniously blending characteristics of 
leadership with service. To develop the skills of a servant leader we have to be good listeners, intentional 
ones. Servant leaders value everyone’s contribution and regularly seek their opinions. We presidents need 
to be present to others and to value their opinions.  
 
We can try this in our own councils. We can act in consultation, which means we are open to listening and 
doing what others suggest. We want things to be collaborative. It can be tough – saying it and doing it are 



 
 

two different things and may present a challenge. When we invite people to be part of a team, we are 
giving up the right to control everything; it is a joint effort.  
 
We need to find ways to make what’s happened work to the advantage of the other. Try it! Make other 
people look good. If you have a member who wants to do something – let her. If you have a member who 
needs a little guidance – offer it. If you know members who need a lot of help – find ways to get around 
that. Provide the kind of guidance to support the leadership we need in a manner that will make your 
teammates look good. Together, we work toward success. 
 
Servant leaders practice the art of encouragement. So take the time to tell your teams their worth and their 
potential. As human beings we need to be reminded how valued and gifted we are. Servant leaders 
empathize with the needs of other and genuinely care for them. An empathetic leader consistently 
expresses care and concern for others by word and action.  
 
We, as presidents, really need to develop all our members. Servant leaders teach others by providing and 
demonstrating by example. Servant leaders develop leaders in other people and this means we can’t always 
be doing the same thing all the time. We need to let other members learn new chairs. We need to lead 
them into the next opportunity so that it benefits the future of the League.  
 
Over the past two years, many members have stepped forward to offer their time and talents and 
addressed issues the League faces today and how it could be in the future. She mentioned the undertaking 
of the strategic planning for the League of the future reflects the vision of the Catholic women across 
Canada. We need to feed those voices. Like her, I believe servant leadership is key.  
 
As Catholic women we know what we want to do. We want to develop our spirituality. We want to 
advocate for the needs of others. We want to work for social justice. There is no end to the way we can do 
this. “We can, we must and we will.” How we do these things is what really matters.  
 
Margaret Ann concluded by saying that if we do indeed practice the qualities of servant leadership, people 
will remember how we made them feel. Were they trusted? Encouraged? Affirmed? Valued? There will be a 
strong sense of belonging and pride in who we are and what we do.  
 

Just imagine what we can do for God and Canada! 

✟ 
Care for our Common Home 

Lord, season after season, 
You continue to renew the face of the earth, 
“For from the greatness and beauty of created things 
Comes a corresponding perception of their Creator.” 1 
Teach us, Lord, 
As members of The Catholic Women’s League of Canada, 
To become attuned to our need to protect 
The beauty of our common home. 
May our efforts lead us to sustain its natural order, 
So that, in the words of Pope Francis, 
Our heritage is never “deprived of physical contact with nature.”2 

Mary Ryan, Past President, St. Dunstan Parish Council, Fredericton, New Brunswick 
1 The Wisdom of Solomon 13:5 
2 Francis. “Decllne In the Qualley of Human Life and the Breakdown 
of Soclecy.” Laudato So’, 24 May 2015:44.Web. 


